CITIZENSGATE RESOLUTION PERFORMANCE ACROSS MINISTRIES,
DEPARTMENTS AND AGENCIES.
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Where the backlog actually sits: 28 of 86 agencies carry at least one outstanding ticket, totalling 108 across the platform. The three largest concentrations are CMC (22),
LASCOPA (11), LASBCA (10) — prioritise these first when clearing the queue.

What Citizens Complain About

Issue categories inferred from message + agency, with resolution speed.
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